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portance. For Mr. Churchill throve in Cabinet, in
free discussion, in the frequent circulation of well-
turned memoranda to his colleagues; and he was
less at home in the war-time system, which confined
ministers to the depressing solitude of their own
departmental business in dutiful obedience to the
War Cabinet. Not that War Office business lacked
interest in 1919. There was an Army of clo'se on
four million men, impatient to be demobilised upon
a labour market whose ability to absorb them was
highly doubtful. Too much haste might glut the
market, already overcrowded by its immense intake
from the demobilisation of the munitions industries,
and thus precipitate civilian unemployment; while
too little speed in demobilisation could very easily
produce the equally unpleasing alternative of mili-
tary unrest, of a rising sense of injustice among
men detained under discipline long after its apparent
need had vanished in victory, of insubordination
and even mutiny. Either prospect was unpleasing
and not without alarming features for public men
who had just been enabled to observe the devas-
tating consequences of a collapse of discipline in
Russia. True, Britain was not Russia; there was
nothing comparable in the mild grievances of British
politics to the accumulated discontents that formed
the irresistible motive-power of the Russian Revo-
lution, But the spectacle of a society in liquidation,
of swift and satisfying vengeance, of the bleak
beginnings of a new community constructed upon
unfamiliar premises was more than disconcerting,
when it was accompanied with vociferous intima-
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